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> Who Are We?

AcrossLimits is a dynamic Malta-based company offering European expertise
in technology, innovation, funding, networking, and commercialisation. With
over 20 years of experience and participation in 9o+ EU projects, we are a
trusted consultancy partner for clients across Europe. We use our own

experience in managing high-quality projects to help other organisations to
reach their targets within their own EU projects.
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> Our Recent Projects

> EYE-TEACH (Al & Education)
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0-?&\;-0 EYE-TEACH uses Al and eye-tracking to address declining
reading comprehension in European students, post-COVID
challenges, and teacher shortages. It equips educators with
EYE-TEACH ethical, Al-powered tools to assess reading and
engagement. AcrossLimits leads dissemination, supporting
training and implementation. Funded by Horizon Europe.
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> Women TechEU (Deep Tech & Equality)

Women TechEU takes on the EISMEA funding scheme for W@MEN
deep tech women entrepreneurs and runs cascade TechEU
funding calls giving 75K Euro to around 200 different
women from around all EU member states and associated
countries. AcrossLimits is the Dissemination WP Leader.

> WINBLUE (Blue sector & Equality)

”_ WINBLUE, an EMFAF project, supports women
inblue

entrepreneurs in blue economy sectors like maritime,
tourism, and environmental management. AcrossLimits
leads the Training WP, delivering support and gender
equality training.

> FINE (Fintech & Investment)

FINE fosters inclusive, cross-border collaboration in
Fintech by promoting co-investment and connecting
investor networks. It empowers new, young, female, and
minority investors through an online InvestorAcademy and

supports community-building via matchmaking tools,
events, and educational activities.



https://womentecheurope.eu/
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> Services for EU Projects

AcrossLimits offers tailored support for every stage of EU-funded projects —
whether you're coordinating, leading a work package or partnering. Our
experienced team ensures smooth implementation, compliance and visibility,
helping you focus on what matters most.

> Project Management Services

OPTION A: GUIDANCE & SUPPORT

We will guide you through project execution with monthly check-ins,
document reviews, and expert advice on grant compliance, risk management,
reporting, and more.

OPTION B: EXTERNALISED MANAGEMENT

Let us handle full project management — from Grant Agreement Preparation
to final reporting — so you can concentrate on technical delivery. Includes
direct partner coordination, financial reporting, and risk mitigation.



> Subcontracted Project Management Contributions
to Projects

Below are examples of projects in which we are currently involved through our
subcontracting services, where we provide specialised expertise and
operational support to ensure the successful delivery of project objectives.

> PRISM

> ITAMA2

A cross-border initiative using ICT to support non-invasive
diagnosis of coeliac disease in children, launched in 2019. ITAMA
screened 18,500+ students in Malta and Sicily, promoting early
detection and healthcare innovation. AcrossLimits is the
communication lead and technical partner, developing the
Graphical User Interface and driving software commercialisation.

PRISM is developing Malta's first quantum-secured
network under the EU's EuroQCI initiative. Funded by
the Digital Europe Programme, it connects public and
private partners to deploy quantum key distribution.
AcrossLimits supported MQY by identifying funding,
creating a pitch deck, and initiating investor discussions

for commercialisation.

> DataPACT

DataPACT is advancing ethical, privacy-focused, and
environmentally sustainable data/Al practices across Europe by
developing innovative compliance tools and frameworks;
AcrossLimits is supporting the Malta IT Law, a partner in the
project Association with project management responsibilities to
help ensure effective coordination and delivery.



> All-Inclusive Communication, Dissemination &
Exploitation Package

We take care of your project’'s outreach from start to finish, depending on your
needs. Includes the development of project branding, creation and upkeep of
project website, visual designs and templates, content writing, external
communications, ecosystem mapping, Communication, Dissemination and
Exploitation plan writing and reporting.

> Add-On Services
e Quality Assurance: Independent reviews and feedback every 6 months.
* Project Helpdesk: Daily management of support desks (e.g. FSTP calls).

e Crisis Management: Expert guidance to get struggling projects back on
track.

e Dissemination Training: Workshops on communication, exploitation and
sustainability.

» Deliverable and EU interim/final reporting support: Guidance and hands-
on support on the development and writing of project documentation
required by the EU.

» Desk research and surveys:. Conducting reviews of academic literature,
grey literature, statistical data, and public policy across a variety of domains
as well as collecting qualitative or quantitative data through surveys and
interviews.

e Policy writing, and report writing: Distilling project findings into policy
briefs, policy white papers, and detailed technical reports.

e Translations: Translation of any document between any of the following
languages: English, Maltese, French, Turkish.

e Ecosystem mapping: We hunt down and build your project's ecosystem
for you.



> Services for Branding &
Digital Media

> Individual Project Branding & Web Packages

* Logo, Brand Identity and Business Materials: Custom logo design, colour
palette, and typography, along with branded templates for business cards,
letterheads, and presentations.

« Website Design and UX/UIl Development: Fully customised websites
focused on user experience, including interactive wireframes and
prototypes prior to development.

» e-Commerce Solutions: Bespoke e-commerce websites (WooCommerce),
with payment gateway integration, and one-year hosting and domain
registration included.

* Interactive Web  Experiences:
Development of engaging websites
with  interactive  or  gamified

elements, ideal for events,
exhibitions, museums or educational
outreach.

 Website, Content Writing and SEO:
Website development with
professionally written content and
basic search engine optimisation to
improve discoverability.




> Specialised Packages

Data-Driven Web Solutions: Sites featuring integrated dashboards for data
visualisation and reporting, with secure admin access on a subdomain.

Game Development Package: Creation of simple web-based or
standalone games for branding or educational use, with custom design
and mechanics.

Investor Pitch & Presentation Pack: Includes brand identity, a one-page
website, and a branded presentation template — ideal for startups and
organisations seeking funding.

European Project Application Pack: Design of branded materials for EU
funding applications, including a dedicated landing page, professional
reports, and presentations.

e-Learning Pack: Access a versatile platform supporting multiple file
formats, ideal for delivering engaging, flexible online learning experiences.

PartnerHub Matchmaking Pack: Connect with diverse organisations and
experts through our dedicated platform, designed for efficient and smart
matchmaking across sectors.
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